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INVESTIGATION REPORT FOR CLOSE GAP OF
EPSON P 5150864-01 INDIVIDUAL BOX

W1- Close gap occurs because the creasing blade didn’t hit the center of grain direction.

DIRECT CAUSE |W1- Possible operator did not "HILOT' well the affected items why after feeding it back to
PROCESS/MATERIAL {closed gap.

W3- Because only air blower hold the items after feeding in Semi-Auto Gluing.

"GOOD" "NO GOOD"

THE CREASING LINE HIT THE CENTER OF THE CREASING LINE DID NOT CENTER
GRAIN DIRECTION NEED TO "HILOT "

W1- Operator in stacker did not notice the wide gap.

W2 - Because now only 1 operator assign in stacker for both Semi-Auto Gluing Machine 1 & 2,

INDIRECT CAUSE why the checking has skip.

PROCESS/MATERIAL

W3 - Before upon detection of Wide & Close Gap during process, the operator assign in stacker
immediately rework it.

CORRECTIVE ACTION

Last July 30, 2020 meeting with Semi-Auto Gluing Operator together with sir Yagi the 4 persons in
Semi-Auto Gluing is final.

PIC: PRODUCTION TARGET DATE: 200803

Orient the Semi-Auto gluing operator regarding this problem and remind them what they explain to sir Yagi that the
person in stacker is 100% check the item, so they immediate rework if there is occurrence of Wide or Close Gap
before the glue will totally dried.
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